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ISC Meeting – June 5, 2017


Local WIP Program Details

	
	Program/Group
	
	
	WIP EL Salvador Chapter

	
	Name
	
	
	
	

	
	
	
	
	
	

	
	City and Country
	
	
	
	

	
	
	
	
	San Salvador. El Salvador.
	

	
	
	
	
	
	

	
	Date of Program
	
	
	September 2016.

	
	
	
	
	
	

	
	Launch/First Event
	
	
	
	

	
	
	
	
	

	
	Report compiled by
	
	
	Morena Zavaleta

	
	
	
	
	
	


Summary

Please insert a one paragraph summary of progress towards achieving the key objectives stated in your 2016-17 Action Plan since the launch of the program.

Several events have been organized in which women within the legal profession (in-houses and law firm attorneys and students) have participated, and in which presentations have been made about soft skills for women in the legal profession or about women leadership on general.

Events and Activities

Please complete the following table for each event/activity held (individually or co-sponsored) by your group since program launch.

Event/Activity 1

	
	Type (meeting,
	
	
	
	

	
	
	
	
	Meeting
	

	
	conference,
	
	
	
	

	
	seminar, etc.)
	
	
	
	

	
	
	
	
	
	

	
	Date
	
	
	October 07, 2016

	
	
	
	
	

	
	Main Objective
	
	
	Inform about the program and invitation to collaborate in the same.

	
	
	
	

	
	Venue
	
	
	Arias offices

	
	
	
	
	

	
	Number of
	
	25
	

	
	Participants
	
	
	
	

	
	
	
	
	

	
	Participants
	
	
	Women attorneys and law students, ages 20 to 50.

	
	Information
	
	
	
	

	
	
	
	
	

	
	Key issues and
	
	
	We discussed about the challenges women face within the legal profession and shared

	
	challenges
	
	
	ideas about the different activities that could be promoted by the El Salvador chapter to

	
	addressed in the
	
	
	help women in the legal profession to overcome such challenges.

	
	event
	
	.
	

	
	
	
	
	

	
	
	
	
	
	


	Conclusions
	There was a great interest in the program and all assistants offered to assist or participate

	
	in the future activities.

	
	


Event/Activity 2

	
	Type (meeting,
	
	
	
	

	
	
	
	
	Conference
	

	
	conference,
	
	
	
	

	
	seminar, etc.)
	
	
	
	

	
	
	
	
	
	

	
	Date
	
	
	December 12, 2016.

	
	
	
	
	

	
	Main Objective
	
	
	The speaker of the conference was Ms. Maria Eugenia Brizuela de Avila, Salvadoran

	
	
	
	
	attorney, former Minister of Foreign Relations and that has been General Counsel for

	
	
	
	
	banks and is well known as a leader and relevant Salvadoran actor within the political

	
	
	
	
	and legal field. The objective was to hear her experience as women within the legal

	
	
	
	
	profession, in the public sector as in the private sector and her recommendations to be a

	
	
	
	
	leader within the field.

	
	
	
	

	
	Venue
	
	
	Club Campestre, San Salvador

	
	
	
	
	
	

	
	Number of
	
	
	
	

	
	Participants
	
	
	
	

	
	
	
	

	
	Participants
	
	
	Attorneys and law students, women, ages 20 to 65.

	
	Information
	
	
	
	

	
	
	
	
	

	
	Key issues and
	
	
	Challenges faced by the speaker starting from the negatives received from her family to

	
	challenges
	
	
	study law, to the discrimination received from her male peers, and her recommendations

	
	addressed in the
	
	
	on how these were managed.

	
	event
	
	.
	

	
	
	
	
	

	
	
	
	

	
	Conclusions
	
	
	Our participants had the opportunity to hear personally the experience of an important

	
	
	
	
	lawyer and relevant person in El Salvador, who broke paradigms for women of her

	
	
	
	
	

	
	
	
	
	generation and is still a valuable character within the Salvadoran society.

	
	
	
	
	
	


	Event/Activity 3

	
	
	
	
	

	
	Type (meeting,
	
	
	
	

	
	conference,
	
	
	
	

	
	
	
	
	Seminar
	

	
	seminar, etc.)
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Date
	
	
	March 14, 2017

	
	
	
	
	

	
	Main Objective
	
	
	The seminar was provided by the Leadership Unit of the University ESEN (School of

	
	
	
	
	Business and Law) with the name “Leader your Life and Liberate your Potential”, with

	
	
	
	
	the propose to provide with tools and tips to have a life and career plan.

	
	
	
	

	
	Venue
	
	
	Fusal

	
	
	
	
	
	


	
	Number of
	
	30

	
	Participants
	
	

	
	
	
	

	
	Participants
	
	Attorney´s (inhouse and law firms) and law students, women, ages 20 to 50.

	
	Information
	
	

	
	
	
	

	
	Key issues and
	
	Day to day challenges in life and work; how to control our environment and take control

	
	challenges
	
	of our lives; determine priorities.

	
	addressed in the
	
	.

	
	event
	
	

	
	
	
	

	
	
	
	

	
	Conclusions
	
	Assistants were very participative and appreciated the information received, especially

	
	
	
	the younger ones that have not yet or are starting to organize their course of life.

	
	
	
	

	
	
	
	


Event/Activity 4

	
	Type (meeting,
	
	
	
	
	
	
	

	
	
	
	
	Seminar
	
	
	
	

	
	conference,
	
	
	
	
	
	
	

	
	seminar, etc.)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Date
	
	
	May 08, 2017

	
	
	
	
	
	
	
	
	

	
	Main Objective
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	Follow up to the former seminar, provided also by ESEN University, with the theme
	
	

	
	
	
	
	
	
	

	
	
	
	
	“Administration of my emotions for success, emotional intelligence and management of
	

	
	
	
	
	
	

	
	
	
	
	impulses to reach an effective life”. “
	

	
	
	
	
	
	
	
	
	

	
	Venue
	
	
	Fusal

	
	
	
	
	
	
	
	

	
	Number of
	
	23
	
	
	
	

	
	Participants
	
	
	
	
	
	
	

	
	
	
	
	

	
	Participants
	
	
	Attorneys and law students, women, ages 20 to 50

	
	Information
	
	
	
	
	
	
	

	
	
	
	
	

	
	Key issues and
	
	
	Emotional intelligence, how to manage different emotions, use negative emotions to have

	
	challenges
	
	
	positive results.

	
	
	
	
	
	
	
	
	

	
	addressed in the
	
	.
	
	
	
	

	
	event
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	

	
	Conclusions
	
	
	More tools are provided to have a happier life, by the effective management of anxiety

	
	
	
	
	and other emotions that are considered by some as negative but can be positive if

	
	
	
	
	correctly used.

	
	
	
	
	
	
	
	
	


Pro Bono Project/Activity

Please complete the following table for your group’s 2016-17 pro bono project/activity.

Describe your progress and/or accomplishments with the project/activity.

	
	Status
	
	
	
	

	
	
	
	
	Started
	

	
	
	
	
	
	


	
	Brief Description
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	Mentorship program jointly with the ESEN University (Business and Law Scholl) for
	

	
	
	
	
	
	
	
	

	
	
	
	
	young women
	
	
	

	
	
	
	
	
	
	
	
	

	
	Objective(s)
	
	
	Motivate and encourage young women with economic challenges, to seek a successful

	
	
	
	
	future, by providing mentorship in respect to studies and life challenges.

	
	
	
	
	

	
	
	
	
	
	

	
	Project/activity time
	
	
	
	
	

	
	
	
	
	3 months (renewable)
	
	

	
	period
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Partner organization
	
	
	
	

	
	
	
	
	Escuela Superior en Negocios (ESEN)
	

	
	
	
	
	
	
	
	
	

	
	Progress
	
	
	Women attorneys have been appointed as mentors. To this date the participants have

	
	
	
	
	received a course about mentoring and the person they will mentor has been named.

	
	
	
	
	

	
	
	
	
	The mentorship activities have not started yet.

	
	
	
	

	
	Achievement/Outcome
	
	
	We expect to provide guidance to young women that may encourage them to continue

	
	
	
	
	their studies in a superior level as in El Salvador the majority leaves studies before or

	
	
	
	
	

	
	
	
	
	once they conclude high school.

	
	
	
	
	
	
	
	
	


Challenges & Lessons Learned

Please complete the table below with challenges that were encountered during this past year and the lesson learned. Include any solution that you plan to implement in the next year and identify if the solution includes support from any other WIP chapter.


	
	Challenge
	
	Lessons learned / solutions / support needed from other WIP
	
	

	
	
	
	chapters
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	<Insert>
	
	<Insert>


	<Insert>
	
	<Insert>


	<Insert>
	
	<Insert>




Group Members

Morena Zavaleta, Partner in Law firm Arias

Michelle de Gallardo, Partner in Law firm Lexincorp

Additional Information

Please add any additional information you would like to share with the group.

